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EAST CHARLOTTE DRAINAGE DISTRICT

NOTICE OF CHANGE OF DATE OF REGULAR BOARD MEETING

NOTICE IS HEREBY GIVEN that the Board of Supervisors (the Board) of the East Charlotte Drainage District

(the District) will hold a Regular Board Meeting (Meeting or Meetings) on October 27, 2026, at 10:00 a.m. in

the Charlotte Harbor Event and Conference Center located at 75

Taylor Street, Punta Gorda, Florida 33950, instead of on October 20, 2026, as previously

published.

The purpose of the Regular Board Meeting is for the Board to consider any business which may

properly come before the Board. Meetings are open to the public and will be conducted in accordance with the

provisions of Florida law. A copy of the agenda for the Meeting may be obtained from the Districts website

www.eastcharlottedd.org or by contacting the District Manager at (941) 786-3716 or by email at

kmeneely@sdsinc.org and/or toll free at 1-877-737-4922 prior to the date of the Meeting. The Meeting is open

to the public and will be conducted in accordance

with the provisions of Florida law for special districts. The Meeting may be continued to a date, time and place

to be specified on the record at the Meeting.

From time to time one Supervisor may participate by telephone; therefore, a speaker telephone will be present

at the meeting location so that Supervisor may be fully informed of the discussions taking place. Said Meeting

may be continued as found necessary to a time and place specified on the record.

If any person decides to appeal any decision made with respect to any matter considered at this

Meeting, such person will need a record of the proceedings and such person may need to ensure that a

verbatim record of the proceedings is made at his or her own expense and which record includes the

testimony and evidence on which the appeal is based.

In accordance with the provisions of the Americans with Disabilities Act, any person requiring special

accommodations or an interpreter to participate at this Meeting should contact the District Manager at (941)

786-3716 and/or toll free at 1-877-737-4922 at least seven (7) days prior to the date of the particular meeting.

Meetings may be cancelled from time to time without advertised notice.

EAST CHARLOTTE DRAINAGE DISTRICT

www.eastcharlottedd.org

Publish: 10/14/26

439737 4001078
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EAST CHARLOTTE DRAINAGE DISTRICT 
PUBLIC HEARING & REGULAR BOARD MEETING 

JULY 21, 2026 
 
 

A. CALL TO ORDER 
 
Chairman Kemeny called the July 21, 2026, Regular Board Meeting of the East Charlotte 
Drainage District (the “District”) to order at 9:05 a.m. in the Charlotte Harbor Event 
Conference Center located at 75 Taylor Street, Punta Gorda, Florida 33950. 
 
B. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was recited. 
 
C. SEAT NEW BOARD MEMBER 
 
Following the Annual Landowners' Meeting, Mr. Phillip Varner was seated for a new term 
of office. 
 
D. ADMINISTER OATH OF OFFICE AND REVIEW BOARD MEMBER 
RESPONSIBILITIES & DUTIES 
 
Ms. Meneely administered the Oath of Office to Mr. Varner, who executed the required 
documentation. 
 
E. PROOF OF PUBLICATION 
 
Proof of publication was presented that notice of the Regular Board Meeting had been 
published in the Fort Myers News-Press on June 24, 2026, and July 1, 2026, as legally 
required. 
 
F. ESTABLISH A QUORUM 
 
It was determined that the attendance of the following Supervisors constituted a quorum 
and it was in order to proceed with the meeting: 
 
Chairman David Kemeny Present 
Vice Chairman Phillip Varner Present 
Assistant Secretary Calvin Sill Present 

 
Staff Present: Kathleen Meneely, District Manager; and Seth Behn, District Counsel. 
 
Others Present: Stacy Poling and Austin Strotz 
 
G. ELECTION OF OFFICERS 
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The following slate of officers was offered: 
 
• David Kemeny – Chairman 
• Phillip Varner – Vice Chairman 
• Kathleen Meneely – Secretary/Treasurer 
• Calvin Sill – Assistant Secretary 
 
A motion was made by Mr. Kemeny, seconded by Mr. Varner and unanimously passed 
approving the above slate of officers, as presented. 
 
H. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 
 
I. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
J. APPROVAL OF MINUTES 
 1.  April 21, 2026, Regular Board Meeting 
 
A motion was made by Mr. Kemeny, seconded by Mr. Varner and unanimously passed 
approving the minutes of the April 21, 2026, Regular Board Meeting, as presented. 
 
The Regular Board Meeting was then recessed and the Public Hearing was opened. 
 
K. PUBLIC HEARING 
 1.  Proof of Publication 
 
Proof of publication was presented that notice of the Public Hearing had been published in 
the Fort Myers News-Press on June 24, 2026, and July 1, 2026, as legally required. 
 
 2.  Receive Public Comment on Fiscal Year 2026/2027 Final Budget 
 
There was no public comment on the Fiscal Year 2026/2027 Final Budget. 
 
 3.  Consider Resolution No. 2026-02 – Adopting a Fiscal Year 2026/2027 Final 
Budget 
 
Resolution No. 2026-02 was presented, entitled: 
 

RESOLUTION NO. 2026-02 
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A RESOLUTION OF THE EAST CHARLOTTE DRAINAGE 
DISTRICT ADOPTING A FISCAL YEAR 2026/2027 BUDGET.  

The Board conducted a detailed review of the budget and discussed anticipated costs 
associated with the planned dissolution of the District, including legal, engineering, 
permitting and maintenance costs.  The consensus of the Board was to maintain the budget 
to provide flexibility through completion of the dissolution process. 
 
A motion was made by Mr. Kemeny, seconded by Mr. Varner and unanimously passed 
adopting Resolution No. 2026-02, adopting the Fiscal Year 2026/2027 Budget, as 
presented.  
 
The Public Hearing was then closed and the Regular Board Meeting was reconvened. 
 
L. OLD BUSINESS 
 1.  Update on Tony C Progress 
 
Ms. Meneely reported that Brandon Lynn advised that ditch work near the Tony C property 
had been substantially completed and additional drone spraying of outfall ditches would 
be scheduled. 
 
M. NEW BUSINESS 
 1.  Update on Water Use Permit 
 
Chairman Kemeny reported that Respect Engineering continues working with the 
Southwest Florida Water Management District to transfer the District's Water Use Permit 
to the individual landowners.  Staff will continue to provide updates as they become 
available. 
 
 2.  Consider Appointment of Audit Committee & Approval of Evaluation 
Criteria 
 
A motion was made by Mr. Kemeny, seconded by Mr. Varner and unanimously passed 
appointing the Board as the Audit Committee and approving the evaluation criteria, as 
presented. 
 
 3.  Consider Resolution No. 2026-03 – Adopting a Fiscal Year 2026/2027 
Meeting Schedule 
 

Ms. Meneely presented Resolution No. 2026-03, entitled: 
 
                                           RESOLUTION NO. 2026-03 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE EAST CHARLOTTE DRAINAGE DISTRICT, 
ESTABLISHING A REGULAR MEETING SCHEDULE 
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FOR FISCAL YEAR 2026/2027 AND SETTING THE TIME 
AND LOCATION OF SAID DISTRICT MEETINGS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
The Board discussed the possibility of future special meetings related to the dissolution 
process. 
 
A motion was made by Mr. Kemeny, seconded by Mr. Varner and unanimously passed 
adopting Resolution No. 2026-03, establishing the Fiscal Year 2026/2027 Meeting 
Schedule, as presented. 
 
N. MANAGER’S REPORT 
 1. Financial Report 
 
The Board reviewed the financial report and discussed year-end expenditures in 
conjunction with the proposed budget. 
 
O. ENGINEER’S REPORT 
 
There was no Engineer’s Report at this time. 
 
P. ATTORNEY’S REPORT 
 1. Update on Dissolution of District 
 
Mr. Behn provided a comprehensive update regarding the proposed dissolution of the 
District, including historic easements, drainage rights, outfall agreements, coordination 
with neighboring drainage systems, and the anticipated legislative process.  Ms. Meneely 
advised that Charlotte County had inquired about the dissolution timeline. 
 
Residents also discussed cooperative improvements to Neil Road. 
 
Counsel concluded by advising that the governor had vetoed legislation increasing 
sovereign immunity limits. 
 
Q. ADMINISTRATIVE MATTERS 
 
Ms. Meneely reminded the Board Members to submit the required meter readings and 
advised that the next regular meeting was scheduled for October 20, 2026, unless a Special 
Meeting is needed prior to that date. 
 
R. BOARD MEMBER COMMENTS 
 
There were no additional Board Member comments. 
 
S. ADJOURNMENT 
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There being no further business to come before the Board, a motion was made by Mr. 
Kemeny, seconded by Mr. Varner and unanimously passed adjourning the Regular Board 
Meeting at 9:45 a.m. 
 
 
__________________________________        __________________________________ 
Secretary/Assistant Secretary                          President/Vice President 
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RESOLUTION NO.  2026-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE EAST 
CHARLOTTE DRAINAGE DISTRICT ADOPTING AN ANNUAL 
REPORT OF GOALS, OBJECTIVES, AND PERFORMANCE 
MEASURES AND STANDARDS; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the East Charlotte Drainage District (the “District”) is a local unit of special-

purpose government organized and existing under and pursuant to Chapters 189 and 190, Florida 
Statutes, as amended; and 
 
 WHEREAS, effective July 1, 2024, the Florida Legislature adopted House Bill 7013, 
codified as Chapter 2024-136, Laws of Florida, and creating Section 189.0694, Florida Statutes; 
and 
 
 WHEREAS, the District adopted Resolution 2024-05 on November 12, 2024, establishing 
goals and objectives for the District and creating performance measures and standards to evaluate 
the District’s achievement of those goals and objectives; and 
 
 WHEREAS, pursuant to Section 189.0694, Florida Statutes, the District must adopt and 
publish on its website an annual report prior to December 1st of each year, describing the goals and 
objectives achieved by the district, as well as the performance measures and standards used by the 
district to make this determination, and any goals or objectives the district failed to achieve.  
 
 WHEREAS, the District Manager has the annual report of the District’s goals, objectives, 
and performance measures and standards attached hereto and made a part hereof as Exhibit A (the 
“Annual Report”) and presented the Annual Report to the Board of the District; and 
 
 WHEREAS, the District’s Board of Supervisors (“Board”) finds that it is in the best 
interests of the District to adopt by resolution the attached annual report of the goals, objectives 
and performance measures and standards. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE EAST CHARLOTTE DRAINAGE 
DISTRICT, THAT: 

  
 SECTION 1. The recitals so stated are true and correct and by this reference are 
incorporated into and form a material part of this Resolution. 
 

SECTION 2. The District Board of Supervisors hereby adopts the Annual Report 
regarding the District’s success or failure in achieving the adopted goals and objectives and directs 
the District Manager to take all necessary actions to comply with Section 189.0694, Florida 
Statutes. 
 
 SECTION 3.  If any provision of this Resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
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 SECTION 4. This Resolution shall become effective upon its passage and shall remain in 
effect unless rescinded or repealed. 
 
 
 
 PASSED AND ADOPTED this 27th day of October, 2026.  
 
 
ATTEST:     EAST CHARLOTTE DRAINAGE DISTRICT 
 
 
 
             

Secretary/Assistant Secretary   Chairman, Board of Supervisors 
 
 
Exhibit A: Annual Report of Performance Measures/Standards 
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Exhibit A 

Program/Activity:   District Administration 
Goal:    Remain compliant with Florida Law for all district meetings 
Objectives:    

 Notice all District regular, special, and public hearing meetings 
 Conduct all post-meeting activities  
 District records retained in compliance with Florida Sunshine Laws 

Performance Measures: 

 All Meetings publicly noticed as required (YES) 
 Meeting minutes and post-meeting action completed (YES) 
 District records retained as required by law (YES)     

Program/Activity:   District Finance 
Goal:    Remain Compliant with Florida Law for all district financing activities 
Objectives:     

 District adopted fiscal year budget 
 District amended budget at end of fiscal year 
 Process all District finance accounts receivable and payable 
 Support District annual financial audit activities 

Performance Measures: 

 District adopted fiscal year budget (YES) 
 District amended budget at end of fiscal year (YES) 
 District accounts receivable/payable processed for the year (YES) 
  “No findings” for annual financial audit (NO) 

o If “yes” explain 

Program/Activity:   District Operations 
Goal:    Insure, Operate and Maintain District owned Infrastructure & assets 
Objectives:     

 Annual renewal of District insurance policy(s) 
 Contracted Services for District operations in effect 
 Compliance with all required permits 

Performance Measures: 

 District insurance renewed and in force (YES) 
 Contracted Services in force for all District operations (YES) 
 Permits in compliance (YES) 
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RESOLUTION NO. 2026-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
EAST CHARLOTTE DRAINAGE DISTRICT AUTHORIZING AND 
ADOPTING AN AMENDED FINAL FISCAL YEAR 2025/2026 
BUDGET, PURSUANT TO CHAPTER 197, FLORIDA STATUTES; 
AND PROVIDING AN EFFECTIVE DATE. 

 
 
 WHEREAS, the Board of Supervisors of the East Charlotte Drainage District 
(hereinafter the “District”) is empowered to provide a funding source and to impose special 
assessments upon the properties within the District; and, 
 
 WHEREAS, the District has prepared for consideration and approval an amended final 
fiscal year 2025/2026 budget. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE EAST CHARLOTTE DRAINAGE DISTRICT, THAT: 
  

                  Section 1. The Amended Operating Fund and Debt Service Fund Budget for Fiscal 
Year 2025/2026 attached hereto as Exhibit “A” is hereby approved and adopted. 

 
 Section 2. The Secretary/Assistant Secretary of the District is authorized to execute 

any and all necessary transmittals, certifications or other acknowledgements or writings, as 
necessary, to comply with the intent of this Resolution. 

 
 

PASSED, ADOPTED and EFFECTIVE this 27th day of October, 2026. 
 

 

ATTEST: EAST CHARLOTTE 
 DRAINAGE DISTRICT 
 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairperson/Vice Chairperson 
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East Charlotte
Drainage District

 Amended Final Budget For
 Fiscal Year 2025/2026

October 1, 2025 - September 30, 2026
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AMENDED FINAL BUDGET
EAST CHARLOTTE DRAINAGE DISTRICT

FISCAL YEAR 2025/2026
OCTOBER 1, 2025 - SEPTEMBER 30, 2026

FISCAL YEAR AMENDED YEAR
2025/2026 FINAL TO DATE
BUDGET BUDGET ACTUAL

REVENUES 10/1/25 - 9/30/26 10/1/25 - 9/30/26 10/1/25 - 9/29/26
Assessment - Maintenance 225,470 228,352 228,352
Assessment - Capital Unit 1 0 0 0
Assessment - Capital Unit 2 0 0 0
Assessment - Shell Roads Maintenance 6,011 6,094 6,094
Miscellaneous Income 0 2,750 2,750
Interest Income 1,440 11,800 11,741
Total Revenues 232,921$                                        248,996$                                        248,937$                                        

EXPENDITURES
Management Fees 32,472 32,472 32,472
Legal Fees 24,000 26,500 24,561
Engineering 8,500 31,500 28,145
Audit Fees 10,000 10,122 10,122
Office Supplies 475 675 643
Postage & Delivery 350 225 199
Miscellaneous 700 600 387
Legal Advertising 850 850 539
Meeting and Membership Dues 1,200 175 175
Insurance 4,500 4,470 4,470
Interest on Credit Line (LOC) 275 0 0
Discharge Pump, Section 16 500 0 0
Contractual Services 24,000 14,600 14,600
Weed Control 27,432 8,000 3,638
Mechanical Cleaning 25,000 2,500 0
Canal Maintenance (Ditch Spraying) 0 10,000 7,086
Road Maintenance 24,241 2,500 0
Control Structures 15,689 2,500 0
Water Analyses 240 100 0
Miscellaneous Maintenance (Gate, Etc.) 2,500 2,401 2,401
Reserve 16,108 16,108 0
Total Expenditures 219,032$                                        166,298$                                        129,438$                                        

Revenues Less Expenditures 13,889$                                          82,698$                                          119,499$                                        

County Appraiser & Tax Collector Fee (4,630) (4,715) (4,715)
Discounts For Early Payments (9,259) (5,230) (5,230)

Excess/ (Shortfall) (0)$                                                 72,753$                                          109,554$                                        

Carryover From Prior Year 0 0 0

Net Excess/ (Shortfall) (0)$                                                 72,753$                                          109,554$                                        

Fund Balance As Of 9/30/25 409,519$                                        
Fiscal Year 2025/2026 Activity 72,753$                                          
Fund Balance As Of 9/30/26 482,272$                                        
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RESOLUTION 2026-06 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
EAST CHARLOTTE DRAINAGE DISTRICT DECLARING THE 
DISTRICT INACTIVE; ACKNOWLDEDGING THE 
DISTRICTS RESPONSIBILITY FOR PAYMENT OF ANY 
EXPENSES ASSOCIATED WITH THE DISSOLUTION; 
PROVIDING FOR DISTRICT PRESIDENT, DISTRICT 
MANAGER, DISTRICT ENGINEER, AND DISTRICT 
COUNSEL TO TAKE ALL ACTIONS NECESSARY TO 
CONCLUDE THE BUSINESS OF THE DISTRICT; DIRECTING 
DISTRICT COUNSEL TO SEEK PASSAGE OF A SPECIAL ACT 
OF THE FLORIDA LEGISLATURE TO DISSOLVE THE 
DISTRCT; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the East Charlotte Drainage District (hereinafter, the “District”), is a political 
subdivision and special purpose local government of the state of Florida; and 

WHEREAS, the District was originally established in 1962 by Charlotte County Chancery 
Case No. 4694, subsequently ratified by Chapter 65-664 Laws of Florida, to provide drainage, 
irrigation, and reclamation services for the development of an agricultural district; and 

WHEREAS, the District is currently organized under Chapter 99-439, Laws of Florida, 
and Chapters 189 and 298, Florida Statutes; and 

WHEREAS, the volume of agricultural activity within the District has significantly 
decreased in the prior decade; and 

WHEREAS, the majority of landowners within the District have converted to individual 
environmental and water use permits for the activities on their properties; and 

WHEREAS, the purpose and need for the District to continue its maintenance activities 
and to levy the necessary non-ad valorem assessments to carry out those activities no longer exists; 
and 

WHEREAS, pursuant to sec. 189.062(1)(a)6., Florida Statutes, the Board of Supervisors 
(the “Board) has determined the District to be inactive; and 

WHEREAS, pursuant to sec. 189.072(3), Florida Statutes, the Florida Legislature may 
adopt a Special Act adopting the dissolution of an independent special district that has been 
declared inactive pursuant to sec. 189.062, Florida Statutes. 

NOW THEREFORE, BE IT UNANIMOUSLY RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE COUNTY LINE DRAINAGE DISTRICT HEREBY ORDERS AS 
FOLLOWS: 
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1. The Board hereby declares the East Charlotte Drainage District to be inactive, 
pursuant to sec. 189.062(1)(a)6., Florida Statutes. 

2. The President, District Manager, District Counsel, and District Engineer are hereby 
authorized and directed to execute and deliver any and all documents and 
instruments and to do and cause to be done any and all acts and things necessary to 
conclude the activities of the District. 

3. The District Manager is directed to make payment for any expenses associated with 
the dissolution of the District. 

4. The District Counsel is directed to file and seek passage of a Special Act with the 
Florida Legislature to effectuate the dissolution of the District. 

5. This resolution shall take effect upon its unanimous passage in the manner provided 
by law. 

6. The dissolution of the District shall take effect upon the effective date of the Special 
Act of the Florida Legislature.  

Board of Supervisors Record of Votes: 

David Kemeny – Vote: ___________ 

Calvin Sill – Vote: ________ 

Phillip Varner - Vote: ________ 

 
 
DONE AND ORDERED THIS 27th DAY OF October, 2026. 

APPROVED AS TO FORM EAST CHARLOTT DRAINAGE DISTRICT 

 
________________________________ By: _____________________________ 
Seth C. Behn, General Counsel  David Kemeny, President 

Dated:__________________________ Dated:___________________________ 

 

Page 23



East Charlotte
Drainage District
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 September 2026 
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EAST CHARLOTTE DRAINAGE DISTRICT
MONTHLY FINANCIAL REPORT

SEPTEMBER 2026

Year
Annual To Date
Budget Actual Actual

REVENUES 10/1/25 - 9/30/26 Sep-26 10/1/25 - 9/30/26
Assessment - Maintenance 225,470 0 228,352
Assessment - Capital Unit 1 0 0 0
Assessment - Capital Unit 2 0 0 0
Assessment - Shell Roads Maintenance 6,011 0 6,094
Miscellaneous Income 0 0 2,750
Interest Income 1,440 0 11,741
Total Revenues 232,921$                                 -$                                           248,937$                                

EXPENDITURES
Management Fees 32,472 2,706 32,472
Contractual Services 24,000 2,375 14,600
Weed Control 27,432 0 3,638
Mechanical Cleaning 25,000 0 0
Canal Maintenance (Ditch Spraying) 0 0 7,086
Road Maintenance 24,241 0 0
Control Structures 15,689 0 0
Water Analyses 240 0 0
Legal Fees 24,000 0 24,561
Legal Advertising 850 0 539
Engineering 8,500 0 28,145
Audit Fees 10,000 0 10,122
Postage & Delivery 350 9 199
Assessment/Tax Roll 0 0 0
Office Supplies 475 0 643
Website & ADA Compliance 0 0 0
Meeting and Membership Dues 1,200 0 175
Miscellaneous 700 0 387
Insurance 4,500 0 4,470
Discharge Pump, Section 16 500 0 0
Interest on Credit Line (LOC) 275 0 0
Miscellaneous Maintenance 2,500 0 2,401
General Maintenance/Reserve 16,108 0 0

Total Expenditures 219,032$                                 5,090$                                    129,438$                                

Revenues Less Expenditures 13,889$                                   (5,090)$                                  119,499$                                

County Appraiser & Tax Collector Fee (4,630) 0 (4,715)
Discounts For Early Payments (9,259) 0 (5,230)

Excess/ (Shortfall) -$                                            (5,090)$                                  109,554$                                

Carryover From Prior Year 0 0 0

Net Excess/ (Shortfall) -$                                            (5,090)$                                  109,554$                                

Bank Balance As Of 9/30/26 525,961.09$                            
Accounts Payable As Of 9/30/26 6,887.46$                                
Accounts Receivable As Of 9/30/26 -$                                        
Available Funds As Of 9/30/26 519,073.63$                            
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 East Charlotte Drainage District
 Budget vs. Actual

 October 2025 through September 2026

Oct 25 - Sept 26 25/26 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

01-3101  Assessments - Maintenance 228,352.19 225,470.00 2,882.19 101.28%

01-3104  Assessments - Shell Roads Maint 6,094.36 6,011.00 83.36 101.39%

01-3830  Assessment Fees -4,714.62 -4,630.00 -84.62 101.83%

01-3831  Assessment Discounts -5,230.17 -9,259.00 4,028.83 56.49%

01-9400  Miscellaneous Income 2,749.69 0.00 2,749.69 100.0%

01-9410  Interest Income 11,741.00 1,440.00 10,301.00 815.35%

Total Income 238,992.45 219,032.00 19,960.45 109.11%

Gross Profit 238,992.45 219,032.00 19,960.45 109.11%

Expense

01-1311  Management Fees 32,472.00 32,472.00 0.00 100.0%

01-1480  Legal Advertisements 539.11 850.00 -310.89 63.43%

01-1513  Postage and Delivery 199.15 350.00 -150.85 56.9%

01-1600  Contractural Services 14,600.00 24,000.00 -9,400.00 60.83%

01-1620  Weed Control 3,637.50 27,432.00 -23,794.50 13.26%

01-1630  Canal Maintenance 7,086.00 0.00 7,086.00 100.0%

01-1640  Road Maintenance 0.00 24,241.00 -24,241.00 0.0%

01-1650  Control Structures 0.00 15,689.00 -15,689.00 0.0%

01-1660  Water Analyses 0.00 240.00 -240.00 0.0%

01-1670  Legal Fees 24,561.17 24,000.00 561.17 102.34%

01-1680  Engineering 28,145.21 8,500.00 19,645.21 331.12%

01-1690  Audit Fees 10,122.00 10,000.00 122.00 101.22%

01-1700  Mechanical Cleaning 0.00 25,000.00 -25,000.00 0.0%

01-1720  Office Supplies 643.45 475.00 168.45 135.46%

01-1725  Meetings & Membership Dues 175.00 1,200.00 -1,025.00 14.58%

01-1730  Miscellaneous 387.46 700.00 -312.54 55.35%

01-1740  Insurance 4,470.00 4,500.00 -30.00 99.33%

01-1797  Discharge Pump, Section 16 0.00 500.00 -500.00 0.0%

01-1815  Miscellaneous Maintenance 2,400.00 2,500.00 -100.00 96.0%

01-1816  Interest - Line of Credit 0.00 275.00 -275.00 0.0%

01-1817  Reserve (General Maintenance) 0.00 16,108.00 -16,108.00 0.0%

Total Expense 129,438.05 219,032.00 -89,593.95 59.1%

Net Ordinary Income 109,554.40 0.00 109,554.40 100.0%

Net Income 109,554.40 0.00 109,554.40 100.0%
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EAST CHARLOTTE DRAINAGE DISTRICT
TAX COLLECTIONS

2025-2026

# ID# PAYMENT FROM DATE FOR
Tax Collect 

Receipts
Interest 

Received
Commissions 

Paid Discount
Net From Tax 

Collector

Maintenance 
Asssessment 

Income (Before 
Discounts & 

Fees)

Capital Unit 1 
Asssessment 

Income (Before 
Discounts & 

Fees)

Capital Unit 2 
Asssessment 

Income (Before 
Discounts & 

Fees)

Shell Road 
Maintenance 
Asssessment 

Income (Before 
Discounts & 

Fees)

Maintenance 
Asssessment 
Income (After 
Discounts & 

Fees)

Capital Unit 1 
Asssessment 
Income (After 
Discounts & 

Fees)

Capital Unit 2 
Asssessment 
Income (After 
Discounts & 

Fees)

Shell Road 
Maintenance 
Asssessment 
Income (After 
Discounts & 

Fees)

GROSS * $231,481 $225,470 $0 $0 $6,011 $225,470 $0 $0 $6,011 

NET ** $217,592 $211,942 $0 $0 $5,650 $211,942 $0 $0 $5,650 

1 F Charlotte County MSBU Dept 10/01/25 Fees (137.50)$          (137.50)$          (137.50)$          

2 1 Charlotte County Tax Collector 11/20/25 NAV Taxes 262.51$           (5.04)$              (10.50)$           246.97$           251.67$           10.84$             236.77$           10.20$              

3 2 Charlotte County Tax Collector 11/26/25 NAV Taxes 2,377.75$        (45.65)$            (95.10)$           2,237.00$        2,348.85$        28.90$             2,209.81$        27.19$              

4 3 Charlotte County Tax Collector 12/04/25 NAV Taxes 2,713.30$        (52.10)$            (108.54)$         2,552.66$        2,684.40$        28.90$             2,525.48$        27.18$              

5 4 Charlotte County Tax Collector 12/11/25 NAV Taxes 21,155.08$      (406.17)$          (846.20)$         19,902.71$      20,627.63$      527.45$           19,406.51$      496.20$            

6 5 Charlotte County Tax Collector 12/18/25 NAV Taxes 9,992.67$        (191.87)$          (399.72)$         9,401.08$        9,898.74$        93.93$             9,312.73$        88.35$              

7 6 Charlotte County Tax Collector 01/08/26 NAV Taxes 93,858.14$      (1,803.30)$       (3,692.94)$      88,361.90$      91,146.82$      2,711.32$        85,810.59$      2,551.31$         

8 Int - 1 Charlotte County Tax Collector 01/15/26 Interest 183.19$     183.19$           178.23$           4.96$               178.23$           4.96$                

9 7 Charlotte County Tax Collector 02/06/26 NAV Taxes 2,181.08$        (42.75)$            (43.62)$           2,094.71$        2,181.08$        2,094.71$        

10 8 Charlotte County Tax Collector 03/05/26 NAV Taxes 2,684.40$        (53.02)$            (33.55)$           2,597.83$        2,684.40$        2,597.83$        

11 9 Charlotte County Tax Collector 04/09/26 NAV Taxes 9,423.20$        (188.46)$          9,234.74$        9,255.81$        167.39$           9,070.69$        164.05$            

12 10 Charlotte County Tax Collector 05/08/26 NAV Taxes/ Interest 1,342.20$        40.27$       (27.65)$            1,354.82$        1,382.47$        1,354.82$        

13 11 Charlotte County Tax Collector 06/05/26 NAV Taxes/ Interest 14,012.04$      420.33$     (288.65)$          14,143.72$      14,343.07$      89.30$             14,056.21$      87.51$              

14 12 Charlotte County Tax Collector 07/09/26 NAV Taxes/ Interest 71,478.80$      2,144.40$  (1,472.46)$       72,150.74$      71,197.11$      2,426.09$        69,773.17$      2,377.57$         

15 Int - 2 Charlotte County Tax Collector 07/16/26 Interest 177.19$     177.19$           171.91$           5.28$               171.91$           5.28$                

16 -$                 

17 -$                 

18 EF Charlotte County Tax Collector Excess Fees (#1) -$                 

19 EF Charlotte County Tax Collector Excess Fees (#2) -$                 

20 -$                 

231,481.17$    2,965.38$  (4,714.62)$       (5,230.17)$      224,501.76$    228,352.19$    -$                  -$                  6,094.36$        218,661.96$    -$                 -$                   5,839.80$         

Assessment Roll = $231,480.88 Collections Note: Top line are 2025/2026 budgeted assessments before discounts and fees. 
100.00% Bottom line are 2025/2026 budgeted assessments after discounts and fees. 

231,481.17$    
2,965.38$        224,501.76$     

(228,352.19)$   (218,661.96)$    
-$                 -$                  
-$                 -$                  

(6,094.36)$       (5,839.80)$        
-$                 -$                  

0.00$               0.00$                
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